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ARTICLE I		NAME AND OBJECTIVES

Section 1		This chapter shall be known as the Alabama Beta Chapter of the Sigma Phi Epsilon Fraternity.

Section 2		The objectives of this organization are:

			a.	To impress upon its members the true significance of fraternal relationships and to create and perpetuate friendship among all persons.

			b.	To develop and strengthen the character of its members, promote the principles of Virtue, Diligence, and Brotherly Love, and preserve the ideals and principles upon which the Fraternity was founded.

			c.	To instill those principles which are the responsibilities of an individual as a member of society.

Section 3		This chapter shall be governed at all times by the provisions of the Bylaws and Administrative Policies of the Grand Chapter of the Sigma Phi Epsilon Fraternity and the Ritual and Guide of Sigma Phi Epsilon.


ARTICLE II		MEMBERSHIP

Section 1		Membership in this chapter shall be subject to the provisions of the Grand Chapter Bylaws, Article I, Sections 1 to 7 inclusive.

Section 2	A member of Sigma Phi Epsilon at the University of Alabama must adhere to the Fraternity’s three cardinal principles of Virtue, Diligence, and Brotherly Love. To be admitted to membership, individuals must hold a grade point average of at least 3.0 on a 4.0 scale if they are students at the University level, or a minimum of 3.3 on a 4.0 scale for incoming freshmen, and abide by all local and federal laws. 

Section 3	The recruitment committee will vote on giving a bid to all potential new members, with a majority vote of the committee needed for bid approval. The chapter will then be notified of all outgoing bids. If there are any concerns regarding potential new members, they should be directed to the VP of Recruitment. The VP of Recruitment and the Recruitment Committee will evaluate the issue and take any necessary action deemed appropriate.

Section 4		A member of any other chapter of Sigma Phi Epsilon attending this University shall be permitted to affiliate with this provided that they provide, in written form, a notice to the President of their desire to affiliate, they meet the qualifications of membership, are members in good standing of their previous chapter as certified by an Executive Board member therof, a period of 90 days passes, and 2/3 of those voting and present at the chapter meeting immediately following the expiration of the 90 day period admit the member.

Section 5		This chapter shall have the authority to initiate a candidate for honorary membership in accordance with the Grand Chapter Bylaws, Article I, Section 2(c).

Section 6		Any member of this chapter who ceases to be a student in this institution shall be regarded as an alumnus member in accordance with the Grand Chapter Bylaws and Administrative Policies and Procedures, Article I, Section 2(b).

Section 7		Any member initiated by this chapter and enrolled in this institution, or a member who has been properly affiliated and is enrolled in this institution, shall be considered a student member and included in the determination of the chapter's annual deposits to Headquarters for purposes as outlined in the Grand Chapter Bylaws.

Section 8		Inactive membership shall not be permitted by this chapter in accordance with Article I, Section 7, of the Grand Chapter Bylaws and Administrative Policies and Procedures. However, the Vice President of Finance has exclusive jurisdiction on altering the financial plan for those who, in their undergraduate years, elect to study abroad, co-op, or otherwise do not participate in the activities of the chapter as a result of distance.

Section 9		A member who is not suspended, expelled or liable for any other reason in accordance with the Grand Chapter Bylaws and Administrative Policies and Procedures, Section E, Nos. 35 through 47, shall be specifically considered a member in good standing.


ARTICLE III		EXECUTIVE BOARD

Section 1		The Executive Board shall consist of the President, Vice President of Programming, Vice President of Finance, Vice President of Member Development, Vice President of Recruitment, Chaplain, Vice President of Communications, and Vice President of Operations.

Section 2		The Executive Board shall meet at the discretion of the President at least once a week.

Section 3		It shall be the duty of the Executive Board to coordinate the efforts of the chapter and to establish the chapter’s general overall policy and goals subject which are consistent with the Grand Chapter Bylaws and Administrative Policies and Procedures.

Section 4		The Executive Board shall serve to hear all grievances and render final decision on all matters not falling under the jurisdiction of the Standards Committee, including the formulation and enforcement of chapter house/facility rules.  Only by a two-thirds vote of all student members in good standing may any of the policies formulated by the Executive Board be changed without its approval. For these matters, all eight members of the Executive Board shall be permitted a vote, and a majority shall be required to pass all policies.

Section 5		The Vice Presidents shall serve as chairmen of their respective committees and shall report to the Executive Board any action recommended or taken by said committees. They may appoint any members to their committee, provided the Executive Board is made aware and does not veto, by majority vote, any member’s position within the chapter.

Section 6		It shall be the duty of the committees to plan and execute all chapter activities, to allow all chapter leaders to analyze the chapter programs, and select those best designed to achieve the desired results consistent with the principles of the Fraternity.

Section 7		The committees shall serve as a selective chapter sounding board for the introduction of new policies and programs and serve as a communications network between the Executive Board to the general membership.

Section 8		Each of the officers of an undergraduate chapter shall have such powers and perform such duties as prescribed in the Bylaws and Administrative Policies and Procedures or the Ritual of the Fraternity, in the Bylaws of the undergraduate chapter, or as may be directed by the Grand Chapter.

Section 9		At the expiration of his term of office, each officer shall deliver all chapter books, papers, monies or other articles to his successor.  Each officer shall render all information to enable his successor to assume full charge of the duties of his office.

Section 10		The officers of an undergraduate chapter in the order of succession, and their duties, shall be as follows:

			President:

			1.	Responsibilities: The President shall preside at all chapter meetings and all extra sessions, appoint ad hoc committees not otherwise listed within these Bylaws, cast tie-breaking votes in general chapter matters, impose all fines, fill vacancies arising from temporary absence of officers, sign all papers requiring authentication, ensure the decorum of the chapter meeting, suspend from a chapter meeting all those violating this decorum, report at the end of the semester the state of the chapter to its membership, interpret these Bylaws relating to chapter operations, serve as a liaison between the undergraduate membership and the University, Headquarters, and Alumni and Volunteer Corporation, shall carry out the duties of any officer of the chapter lapsing in his duties, and shall remain a non-voting ex officio member of the Executive Board upon expiration of his term of office in order to provide continuity and mentoring to his successor.
			
			2.	Committee: He is the chairman of the Executive Board, though the President holds ex officio membership in all committees of this chapter.

			Vice President of Programming
			
			1.	Responsibilities: The Vice President of Programming shall be responsible for the chapter's functions, coordinating programs, and keeping the chapter calendar. He shall assume all duties in the absence or disability of the President, shall become Acting President upon resignation or removal of the President until a successor can be elected, and is the ritualistic Vice President.
	
			2.	Committee: He is chairman of the Programming Committee which shall include the Social Chair, Swap Chair, Community Service Chair, Philanthropy Chair, Risk Management Chair, Intramurals Chair, and any other positions required for the execution of his duties.

			Vice President of Finance

			1.	Responsibilities: The Vice President of Finance shall collect all dues and other charges required from the members of the undergraduate chapter, make disbursements subject to the order of the President and Alumni and Volunteer Corporation, prepare a budget to be presented to the Executive Board, Alumni and Volunteer Corporation, and chapter not later than the first regular meeting of a semester, submit financial paperwork to Headquarters and the Alumni and Volunteer Corporation as required by the Bylaws and Administrative Policies of the Fraternity, and shall prepare for an audit to be performed by a third party entity one month after the expiration of his term.
			
			2.	Cabinet: He is the chairman of the Finance Committee, which shall include the House Manager, T-Shirt Chair, and any other positions required for the execution of his duties.

			Vice President of Member Development

			1.	Responsibilities: The Vice President of Member Development shall act to uphold, develop and strengthen the character of the members, preserve the ideals and principles upon which the Fraternity was founded, coordinate all developmental, educational, academic, and physical activities of the chapter, plan and lead chapter retreats, ensure that all developmental activities are of a constructive nature, and serve as a liaison to the University regarding new member programming.

			2.	Cabinet: He is the chairman of the Member Development Committee, which shall include the Sigma Coordinator, Phi Coordinator, Epsilon Coordinator, Brother Mentor Coordinator, RLC Chair, Brotherhood Development Chair, and any other positions required for the execution of his duties.

			Vice President of Recruitment

			1.	Responsibilities: The Vice President of Recruitment shall be responsible for coordinating the recruitment of new members into the chapter and all events designed for that purpose.

			2.	Cabinet: He is chairman of the Recruitment Committee which shall consist of four individuals nominated by him and confirmed by a majority vote of the Executive Board to vote on extensions of membership to new members, as well as a Balanced Man Scholarship Chair and any other positions required for the execution of his duties.

			Chaplain

1. Responsibilities: The Chaplain shall maintain the ritualistic elements of the chapter, its cardinal principles, its standards, these Bylaws, and the moral and spiritual well-being of its members.

			2.	Cabinet: He is the chairman of the Standards Board, as outlined in Article IV of these bylaws. 

			Vice President of Communications

1. Responsibilities: The Vice President of Communications shall strengthen relationships with alumni and the parents of the undergraduate members of this chapter and coordinate all events pertaining to that purpose, coordinate the technology and internal media used by the chapter, provide a weekly newsletter of events to the chapter, communicate the positive actions of the chapter to those outside its ranks, and ensure the recording of the chapter’s history.

2. Cabinet: He is the chairman of the Communications Committee, which shall include a Media Chair, Alumni Chair, Parents Chair, Newsletter Chair, and Historian.

			Vice President of Operations

1. Responsibilities: The Vice President of Operations shall maintain the membership records of the chapter as required by the National Board of Directors, keep records of attendance and other metrics used by the chapter, compile the agenda and keep the minutes for each meeting of the Executive Board and chapter, ensure the swift registration of new members, compile all documentation required for the University and Headquarters, encourage chapter involvement on campus and in the community, serve as the Interfraternity Council Representative, and execute any other duties deferred by the President onto him.

2. Cabinet: He is the chairman of the Operations Committee, which shall include any positions needed for the execution of his duties.

ARTICLE IV		STANDARDS BOARD

Section 1		The Standards Board shall be chaired by the Chaplain and shall consist of the Senior Marshal, Junior Marshal, Guard, Guide, and two members at large. The standards board shall be responsible to plan the use of the Ritual, inspect the Ritual equipment, practice the Ritual, and coordinate any chapter Ritual Study. They shall additionally be responsible for maintaining the positive morale of the chapter, including mechanisms of rewarding individual members for their actions and other means of positive reinforcement.

Section 2		The Standards Board shall also be responsible for the chapter's membership agreement and resolve member disputes, decide on matters of constitutionality of legislation, and shall have authority to reprimand those members found out of line with chapter principles and standards.

Section 3		The Chaplain shall, upon receiving a summons to a Standards Board meeting, convene the five voting members of the Standards Board within a week to determine if the grounds are sufficient to warrant a trial. If the Board so finds, the Chaplain shall notify the member that is being brought before the Board and any and all witnesses of the trial to take place on a date to occur not more than a week after this initial discussion.

Section 4		The five voting members of the Standards Board shall convene to decide on all cases coming before them, and shall have authority to enact punishment in the form of censure, fine of not greater than 500 dollars, denial of privileges, suspension, and expulsion, as listed in the Grand Chapter Bylaws, and shall conduct trials and appeals in a  manner dictated by the National Board of Directors.

Section 5		Should a member of the Standards Board be unable to serve on a case due to absence, conflict of interest, or vacancy, the first at large member shall serve in his place. Should another member have a similar issue arise, the second at large member shall serve. From there, the Vice President of Programming shall serve and so forth down the Executive Board in order of succession until the requirement of five voting members is met. Should the Chaplain be unable to perform his duties for such a reason, the President shall serve in his place.

Section 6		The Marshals are responsible for inspecting, guarding, storing, cleaning, setting up, and removing all Ritual equipment for Rites of Passage. The Guard shall serve as a liaison to the Programming Committee on all manners of Risk Management. The Guide shall keep the minutes of the Standards Board and maintain the confidentiality of those minutes. The members at large shall perform all duties assigned to them by the Chaplain. 

ARTICLE V		ELECTION OF OFFICERS

Section 1 	The officers of the undergraduate chapter shall be elected annually by secret ballot at the last chapter meeting of November.

Section 2 	In order to be eligible to hold an elected position in Sigma Phi Epsilon, a member must have no outstanding financial obligation, not be placed on academic probation of any sort, and must maintain a cumulative grade point average of 3.2 on a 4.0 scale.

Section 3	Nominations shall occur by an application process decided by the Executive Board and announced by the President at the chapter meeting prior to elections. The process for elections not already specified in these Bylaws shall also be decided by the Executive Board.

Section 4	A majority vote is required to be elected to an office. Should more than two members present themselves as nominees for an Executive Board office and none receive a majority, the member with the fewest votes shall be eliminated and the process continue until a majority vote is recorded.

Section 5	The process for electing Standards Board members shall require a majority vote, except that members of the Standards Board shall be seated in order of precedence based on their vote total. Should more than six members present themselves as nominees, each member must cast a vote for six members or the vote is declared null. Any member receiving a majority of the votes cast by the chapter shall be declared elected in order of his total, and the runoff system listed in Section 4 of this article shall occur with the number of votes granted equal to the number of remaining seats to be filled until the six seats are filled. Should exactly six members present themselves as nominees, each member shall be entitled to four votes, a similar process shall occur, and the members shall be seated on their vote total.

Section 6	The President shall have no vote in the initial proceedings in this election. However, he shall have the tiebreaking vote in the following matters: a tie between two individuals for a majority vote for an office, a tie between individuals for elimination in a runoff, and a tie between members elected to Standards Board in regards to their precedence. He shall also hold the authority to suspend from this meeting anyone who does not comply with the rules of decorum set by the Executive Board.

Section 7	The officers of an undergraduate chapter shall be installed at the next regular meeting after their election, according to the manner and form prescribed in the Ritual.

Section 8	A chapter shall have the power, by majority vote, to declare void the election of an officer who fails to present himself for installation in an unexcused absence.

ARTICLE VI		VACANCIES

Section 1	Vacancies may arise as a result of resignation, suspension, expulsion, or removal from office.

Section 2	An undergraduate chapter shall have the power, by a 2/3 majority of all those voting and present to declare vacant any office, elected or appointed, of the chapter. 

Section 3	The Alumni and Volunteer Corporation may declare vacant the office of Vice President of Finance for non-performance of his stated duties and obligation.

Section 4	A Vice President may, upon notification of the President, remove from office any member entrusted to his committee. A suitable replacement should be made in due time.

Section 5	The Executive Board shall have the right to internal review. Should any member of the Executive Board neglect his duties, having been properly notified for two weeks that such a lapse in duties has occurred, a ¾ vote of the Executive Board may remove that member from active office, and this decision shall only be overturned by a 2/3 majority of all those voting and present in the chapter.

Section 6	The Standards Board shall have the right to internal review. Should any member of the Standards Board (excluding the Chaplain) neglect his duties, having been properly notified for two weeks that such a lapse in duties has occurred, a 2/3 vote of the Standards Board (excluding the Chaplain) may remove that member from active office, and this decision shall only be overturned by a 2/3 majority of all those voting and present in the chapter.

Section 7	Should a vacancy in an Executive Board office occur in the first eight months of a term, the President shall take nominations for the office among all qualified members at the next chapter meeting, and the elections process shall occur as described in Article V. However, should a vacancy occur in the final four months of a term, the President shall nominate a successor, subject to the majority vote of the rest of the Executive Board and a majority vote of the chapter. If a vacancy in the office of President shall occur in at any point, the Vice President of Programming shall become Acting President until a successor is elected by the chapter, but the highest officer in the order of succession not standing as a candidate shall preside at this election.

Section 8	Should a vacancy in a Standards Board office occur that does not drop the membership of the Board below four members and the Chaplain, the members shall move forward in the order of precedence, including the members at large. Should a vacancy occur that does drop the membership below this threshold, Section 7 shall apply for the process in filling that position.

Section 9	Any member of the Executive Board or Standards Board whose grade point average falls below a 3.0 for a semester or 3.2 cumulatively shall not be removed from office in his first semester, but shall be placed on academic probation. After a second semester, however, his office shall be declared vacant.


ARTICLE VII		CHAPTER MEETINGS


Section 1		A regular meeting of this chapter shall be held each week at the time appointed by the President. For reasons of holiday or other obligations by the chapter, the President may omit a regular meeting, but no more than two regular meetings shall be omitted in succession.

Section 2		Dress for chapter meetings shall be casual, unless otherwise announced by the President. Dress for formal chapter shall be collared shirt, coat, tie, slacks, and optionally pin. Dress for business casual chapter meetings shall be collared shirt and khakis or slacks. Formal meetings shall include, but not be limited to, the first meeting of the semester, Rites of Passage, Installation of Officers, and requests by the President or a representative of Headquarters or the Grand Chapter. Formal meetings shall be opened and closed in the manner proscribed by the Ritual.

Section 3		A special meeting may be called by the President or by a two-thirds vote of the members of this chapter. However, the agenda for a special meeting must be submitted to the Executive Board at least 24 hours in advance of this meeting, and no business may occur at this meeting except for that which is written in the agenda.

Section 4		Attendance shall be required of all members; any member who is absent from a chapter meeting shall present his excuse in writing to the Vice President of Operations within 24 hours after the chapter meeting. Excuses shall be limited to illness, work, or family emergency, although extenuating circumstances can be made. Two unexcused absences are allowed per semester; exceeding that shall result in a fine of $10 per chapter absence.

Section 5		The order of business shall be as follows:

			a.	Opening in accord with the form prescribed by the Ritual, if applicable.
			b.	Roll call.
			c.	Committee reports.
			d.	Old business.
			e.	New business.
			f.	Remarks for the good of the Fraternity, including announcements.
			l.	Formal closing of meeting in accord with the Ritual, if applicable.

Section 6		Robert's Rules of Order shall be the authority on all parliamentary questions where they do not conflict with these bylaws or the Bylaws and Administrative Policies and Procedures of the Grand Chapter.


ARTICLE VIII		ASSESSMENTS, FINES AND FEES

Section 1		The membership fee shall be an amount as determined by the Grand Chapter. New members shall be registered with Headquarters within 24 hours of accepting a bid, and this responsibility shall fall to the Vice President of Operations. All other financial requirements for the chapter shall be decided by Headquarters and the Alumni and Volunteer Corporation in accordance with Grand Chapter Bylaws.

Section 2		All chapter fees and bills shall become due and payable at the first meeting of the semester.  If the bill has not been paid within 30 days of when it was levied, the member shall be suspended from the chapter upon; and unless said amount if paid within 30 days after suspension (60 days after original due date), he shall be expelled for indebtedness.  The preceding actions are in accordance with the Grand Chapter Bylaws. Regular fees shall be chargeable for the period that any member is under suspension. Fees are to be paid as a proportion of time spent within the chapter for a semester. Standards Board decisions shall not be grounds for refunding dues.

Section 3		Suspension is defined to be the denial for a defined period of time of the privileges and benefits of membership, including the wearing or displaying of the Fraternity insignia, the attending of this chapter's functions and meetings, or otherwise identifying oneself as a member of the Fraternity, in accordance with the Grand Chapter Bylaws.

Section 4		Expulsion is defined to be the permanent denial of all privileges and benefits of membership, including those specifically enumerated in the preceding section, in accordance with the Grand Chapter Bylaws.

Section 5		Any member under suspension for indebtedness shall, upon payment of his indebtedness, be restored to membership in good standing without a vote of this chapter..

Section 6		Any member expelled for indebtedness by this chapter may be reinstated in accordance with the Grand Chapter Bylaws.  The Vice President of Operations shall notify Headquarters of a member expelled for indebtedness, giving the amount of the indebtedness and a copy of the letter sent to the member informing him of his expulsion.  In cases of expulsion, other than for indebtedness, the Vice President of Operations shall notify Headquarters of members expelled along with the minutes of the meeting where the expulsion was acted upon and all resolutions, together with all the papers giving a complete record of the case. 

Section 7		The bookkeeping system employed by this chapter shall be that prescribed by the Grand Chapter.

Section 8		All fines assessed by the President or Vice President of Finance shall be recorded by the Vice President of Operations, and the Vice President of Finance shall cause these amounts to appear on the bill of that member so fined.

ARTICLE IX		OTHER ADMINISTRATIVE MATTERS

Section 1		Each semester, all members of the chapter shall sign a membership agreement detailing those policies outlined within this document as well as other policies outlined by the Executive Board. Failure to sign this agreement will result in referral to the Standards Board.

Section 2		The Vice President of Programming shall require members to complete 15 hours of community service each semester and shall, along with the Vice President of Operations, provide opportunities for this to be completed. Additionally, he shall require all members to participate in the intramural activities of the semester. This must be completed by the end of business on the Friday of Dead Week, and the Vice President of Programming shall turn in fines to the Executive Board within 48 hours of this. Failure to complete these requirements will result a fine of $10 per hour missed and $25 for an intramural violation.

Section 3		The Vice President of Member Development shall require members to complete their obligations in continuous development in a timely manner as prescribed by Headquarters, and shall have sole authority over the developmental activities pertaining to new members. Failure for members to uphold these requirements will result in referral to the Standards Board. Additionally, any member who falls below a 3.0 grade point average for the semester shall be referred to the Standards Board by the end of business on the first day of the succeeding semester to be placed on, at the minimum academic probation. Falling below for the second semester shall result in referral for, at the minimum, academic probation and social probation, as well as removal of voting privileges. Referral for the third straight semester shall result in referral for expulsion. Summer grades may be included as part of spring grades for the purposes of the Standards Board.

Section 4		The Vice President of Operations shall require members, having been a member of the chapter for at least nine months, to hold a leadership position either within or outside the chapter to bolster development of members and the operations and evaluation of the chapter. This must be completed by the end of business on the Friday of Dead Week, and the Vice President of Operations shall turn in fines to the Executive Board within 48 hours of this. Failure to complete these requirements will result in a fine of $25.

Section 4		The Executive Board shall be invested with the operations of the chapter, and thus no member has the right to conduct himself as an agent of the chapter except in those ways necessary for the execution of the operations of the chapter.

Section 5		Hazing, assault, battery, inappropriate sexual activity, use or possession of drugs at a fraternity event, use or possession of firearms at a fraternity event (unless for developmental purposes under the appropriate risk management protocol), alcohol abuse, purchase of funds for alcohol using chapter funds or a slush fund, and disorderly behavior shall never occur in this chapter.

ARTICLE X		LEGISLATION AND AMENDMENTS

Section 1		Any legislation which would direct the Executive Board, alter its policies, or alter the operations of the chapter must be submitted to the President and the Vice President of Operations by the Executive Board meeting prior to the chapter meeting where these matters would be discussed.

Section 2		The Executive Board shall issue a recommendation on any legislation not in conflict with these Bylaws, the Grand Chapter Bylaws, or the Ritual. At the first chapter meeting after this recommendation is made, this matter shall be introduced in New Business. At the chapter meeting immediately following that, the matter shall be voted on by the chapter. A positive recommendation shall require a majority vote to pass. A negative recommendation shall require a 2/3 of those present and voting to overturn.

Section 3		If any two members of the Executive Board, excepting the Chaplain, or one fifth of the members of the chapter not holding elected office believe that any legislation is in conflict with these Bylaws, the Grand Chapter Bylaws, or the Ritual, they shall have the authority to send the matter to the Standards Board. If the Standards Board, by majority vote of its voting members, finds the matter in violation of those documents, it shall not be placed on the agenda or the standing policy shall be terminated. However, if the Standards Board finds the matter to not be in violation of those documents, Section 2 shall apply or the policy shall remain in place.

Section 4		Amendments to these Bylaws may be proposed in the matter that is described in Section 1 and can be received in the manner described in Section 3, but said amendment shall be introduced at a chapter meeting by the Executive Board not be acted upon for exactly two weeks; amendments shall become effective when approved by 2/3 of those present and voting at the meeting at which said amendments are acted upon.
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