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BYLAWS OF SIGMA PI FRATERNITY, INTERNATIONAL, DELTA IOTA CHAPTER

BYLAW A – BASIC LAWS

Section 1.
The provisions of these bylaws are subordinate to the Constitution and Bylaws of Sigma Pi Fraternity, International, the regulations of the University of Wisconsin – Platteville, and the laws of the State of Wisconsin and United States of America.

Section 2.
The passage of any motion requires a majority of voting members present unless otherwise defined in these bylaws.

BYLAW B – MEMBERS

Section 1.
Active members shall be defined in accordance with Article III, Section 4 of the constitution of Sigma Pi Fraternity, International.

Section 2.
Alumni members shall be defined in accordance with Article III, Section 4 of the constitution of Sigma Pi Fraternity, International.

Section 3. 
Non-initiated (pledged) members shall be those that have been duly installed as members of the chapter, but have not yet been initiated.

Section 4.
All members are required to live in the chapter house for a minimum of one semester with a buy out option of $500.  

BYLAW C – CHAPTER ADVISOR & DIRECTOR

Section 1.
A faculty member shall be selected to serve as an academic advisor in accord with current National and University policy. All efforts will be made to initiate the Chapter Advisor.

Section 2.
A Chapter Director will be chosen to serve as an advisor to the chapter in accord with current National and University policies. All efforts will be made to have an alumnus of Delta Iota chapter chosen as the Chapter Director.

BYLAW D – SWEETHEARTS

Section 1.
Candidates will be voted on individually and require a unanimous decision.

Section 2.
Sweethearts will be able to participate in social events and non-ritual brotherhood events at no cost greater than an active member of the chapter. Sweethearts will be able to wear letters and appear on the composite for the year in which they were chosen as a sweetheart.

Section 3.
Dismissal of a Sweetheart – Any Sweetheart who shall be found guilty of misconduct, as determined by the actives of the chapter, may at any meeting of this fraternity be removed as the members may determine. The accusation must be signed by five (5) members and shall require one-half (1/2) vote of the active membership. If a Sweetheart is dismissed, she is not eligible for another term as a Sweetheart.

Section 4.
The position of Sweetheart is strictly an honorary position and does not entitle the sweetheart a right to attend meetings or vote on chapter issues.

BYLAW E – OFFICERS

Section 1.
The officers of the Chapter shall be Sage, Second Counselor, Third Counselor, Fourth Counselor, First Counselor, Herald, New Member Educator, House Manager, and Rush Chair. 

Section 2.
The officers of New Member Educator, House Manager, and Rush Chair will be recognized as officers of the chapter but will not appear on the composite.

Section 3.
The officers of the Chapter shall be elected in the third to last chapter meeting of the calendar year. Nomination of chapter officers shall be opened at the regular chapter business meeting three weeks prior to election.

Section 4.
The officers of the Chapter shall assume the duties of their respective offices immediately following their installation as chapter officers at the last chapter meeting of the semester. The period between election and installation as officers shall be used to train the new officers in their positions to facilitate a smooth transition.

Section 5.
No person shall be elected to the office of chapter Sage after serving in the position for a period of one calendar year.

Section 6. 
An officer, excluding House Manager and Rush Chair, may not hold the same position twice in the Fraternity after holding that position for a full term.

BYLAW F – DUTIES OF OFFICERS

Section 1.
The duties of the officers shall include those as enumerated in the Constitution and Bylaws of Sigma Pi Fraternity International, specifically Bylaw 8, Executive Office guidelines and as enumerated herein. 

Section 2.
All officers will be required to sign the house contract between Delta Chi Epsilon Housing Corporation and the Chapter.

Section 3.
All officers shall be required to review and hold a walk-through within one week prior to any new member initiation.

Section 4.
The chapter Sage will be required to sign housing contracts between the Chapter and the tenants of the chapter house. The Sage shall be the chair of the Executive Committee and be responsible for planning an executive retreat.

Section 5.
The Second Counselor shall be in charge of assigning members, including the chair, of all chapter committees, except as covered within these bylaws. The Second Counselor shall complete committee and chair assignments by the end of the second business meeting of each semester. The Second Counselor shall chair the judiciary committee.

Section 6.
The Herald shall be responsible for submitting all communications to the national alumni magazine, “The Emerald”.

Section 7.
The First Counselor shall be in charge of the completion and mailing of the local alumni newsletter, “The Pi Cry”. The newsletter shall be mailed in the final month of each semester of the school year, except if approved by the President of the chapter’s Alumni Association. The First Counselor shall also be in charge of organizing banquets, alumni events (Homecoming, Founders’ Day), and updating the alumni role within the chapter and nationally in accordance with the alumni representative.  The First Counselor shall also be the chairman of the Risk Management Committee.

Section 8.
The House Manager is responsible for collection rent as stated in the house contract. The House Manager is also responsible for the paying of utility bills and house rent, along with buying supplies for the house, assigning house duties and fines. The House Manager may assign a member with the consent of the executive committee as assistant house manager to assist in executing his assigned duties. The House Manager shall maintain financial accounts and records as enumerated in Bylaw J and Article C.

BYLAW G – COMMITTEES

Section 1.
The standing committees of the chapter shall include those as enumerated by Bylaw 8, Section 7 of Sigma Pi Fraternity, International: recruitment, new member development, and social, except that intramurals (sports) shall be included in the duties of the brotherhood committee. Additionally, the standing committees of the chapter shall include the: executive, philanthropy, fundraising, brotherhood, homecoming, technology, scholarship, risk, and judiciary committees.
Section 2.
Special committees may be established for the completion of chapter tasks with a one-half vote of the chapter. The motion for a special committee shall be provided in writing to the Fourth Counselor and include the name and duties of such committee. Unless provided otherwise within the written motion the Second Counselor shall be charged with assigning the committee members and chair; and the committee shall be disbanded after the completion of the following semester or upon completion of the task for which it was established.

BYLAW H – COMPOSITION AND DUTIES OF COMMITTEES

Section 1.
Each committee shall keep a record in writing of its activities for each semester including a list of all attendees. This written record shall be kept in the committee binder, maintained by the committee chair, and handed over to the new committee chair upon reassignment.


Each committee shall provide its report, weekly and in writing, to the chapter’s Fourth Counselor two hours in advance of any regularly scheduled chapter meeting. The preferred method of delivery shall be via e-mail.

Section 2.
The Second Counselor shall attempt to provide balance between generations in considering committee assignments.

Section 3.
Events to be planned and hosted by the committees may be held in conjunction to fulfill their duties.

Section 4.
Executive Committee - The executive committee shall consist of the chapter officers and managers and shall meet at least one-half hour before each regular chapter business meeting. The chapter Sage will serve as committee chair.


The executive committee duties shall include: review and recommend changes to the chapter bylaws as necessary and to ensure that chapter operations are consistent with the Sigma Pi Fraternity, International Constitution and Bylaws, these Bylaws and the policies of the University of Wisconsin-Platteville.

Section 5.
The Risk management committee shall consist of the chapter officers and managers.  The purpose of this committee is to create and promote a safe environment for everyone that attends chapter sponsored events and come to the chapter house. The committee shall be chaired by the Risk Manager.

The committee’s duties include assisting the chapter with implementing FIPG guidelines and sound risk management procedures, working to assure compliance with building codes in concert with Delta Chi Epsilon Housing Corporation and the chapter’s House Manager, assessing chapter liability, reviewing and updating the chapter’s risk management policy and educating the chapter and its members on FIPG guidelines.


The committee shall plan and host, at a minimum, one (1) event per semester related to risk management exclusively for the education of chapter members. The Risk Management Committee will also make every effort to host one event or program open to the student body concerning risk management issues such as alcohol awareness, drug addiction or sexual assault per academic year.
Section 6.
Recruitment Committee - The purpose of the committee is take charge of recruitment activities of the chapter and to invite prospective members to join. The committee shall be chaired by the recruitment chairman, elected each semester by the chapter at least four weeks prior to the end of the previous semester.

The committee shall plan and hold at least five events and one semi-formal event within the first three weeks of each semester beginning on the first Thursday following the first Tuesday of the academic semester. The recruitment committee shall plan and host at least one event per month during the academic year outside of the formal recruitment period for the express purpose of entertaining and marketing to prospective members the benefits of membership within the fraternity.

Section 7.
New Member Development Committee - The purpose of the committee is to instruct and evaluate non-initiated members. The committee shall be chaired by the New Member Educator.

Section 8.
Social committee – The purpose of the committee is to promote good relations between Sigma Pi and the university community.


The committee’s duties include arranging colligate events and maintaining or creating good Inter-Greek relations. The committee shall arrange for a minimum of one (1) social event per month with another University recognized group during the academic year and be in charge of organizing one Family day per school year.

Section 9.
Philanthropy Committee – The purpose of the Philanthropy committee is to improve the standing in the university and local community through altruistic service events and projects. 


The committee’s duties include arranging, organizing, and having full charge of the Philanthropic activities of the chapter. The committee shall plan a minimum of two philanthropic events per semester and shall maintain a minimum of three continual philanthropic projects. The continual philanthropic events shall serve each one of the following: the university community, the local school district and the local community. The committee shall maintain records of all events, including man-hours volunteered and/or monies raised for charitable causes to be duly reported to the Executive Office at the end of each semester.

Section 10.
Fundraising Committee – The purpose of the committee is to raise funds for Delta Iota chapter. 


The duty of this committee is to make a good faith effort to plan and take charge of all events to attain the amount set forth in the approved chapter budget.

Section 11.
Brotherhood Committee – The purpose of the committee is to promote the exchange of ideas between Sigma Pi brothers and to augment the bonds of fraternal brotherhood that is exemplified in our creed and pledge manual. 


The committee’s duties will include arranging functions and events to achieve the committee’s purpose. The committee will arrange and host, at a minimum, two (2) events per month during the academic year. 


The committee’s duties also include attending intramural meetings, paying and recovering deposits and registration fees, taking charge of chapter owned athletic equipment, and posting and updating intramural schedules.

Section 12.
Homecoming Committee – The purpose of the committee is to encourage and organize healthy participation in all Homecoming events sponsored by the university. 


The committee’s duties include delegating responsibilities to members, attending Homecoming meetings arranged by the school, registering Sigma Pi for all Homecoming events and competitions, and have the final say in all matters concerning Homecoming.

Section 13.
Technology Committee – The purpose of the committee is to educate the Fraternity in the areas of current technology that may be beneficial to the operation of the Fraternity or the members’ education.


The committee shall be responsible for maintaining of the chapter’s World Wide Web page, maintaining the chapter’s local area network, and will assist the Herald in electronically preserving historical chapter information. The committee shall work in concert with the Alumni’s Technology Manager.

Section 14.
Scholarship Committee - The committee shall review and recommend changes to the chapter’s membership development program. The committee’s duties shall include reporting the most improved GPA and highest GPA to the chapter’s alumni association and planning and hosting a minimum of one (1) event per semester dedicated to the improvement of chapter scholarship, maintaining study files and scheduling study hours.  The Scholarship chair must submit an academic program to be approved by UGC each year in the fall.
Section 15.
Judiciary Committee – The purpose of this committee is to review the actions of the chapter members. The committee will meet anytime when an active files a written complaint to the Second Counselor regarding the conduct of a non-initiated member or active. The committee will investigate and determine the validity of the complaint against the member, in a period of time not to exceed two weeks from the date the complaint is filed. The Executive Committee will determine a disciplinary action if the member in question is found guilty.


Membership: The judiciary committee will initially be made up of two freshmen, two sophomores, two juniors, and two seniors.  Members serve on the committee until they leave school, resign, or are removed.  The Second Counselor will automatically chair the committee.  A committee member may be removed from the committee by a majority committee vote. The committee shall always have nine members.  First or second year students shall fill all vacancies.  All vacancies will be filled by appointment of the Second Counselor.


The accused member shall have three school days notice prior to the formal hearing of the Judicial Committee. No representative who is accused will be eligible to participate in the hearings, but will be ineligible to deliberate and vote in the decision of the committee. The decision and any sanctions placed upon a member by the committee shall be by majority vote of the total membership eligible to deliberate. The permanent chairman will vote only to break a tie. In the event that the Second Councilor is the accused, the chair of the committee will be the responsibility of the Sage. Decisions may be appealed to the Chapter when there has been at least one dissenting vote from the Judicial Committee. The accused active will be eligible to participate in the hearings and will be eligible to deliberate and vote in the final decision of the Chapter. Final decisions of the Chapter shall be by majority vote.

BYLAW I – MEETINGS 

Section 1.
Robert’s Revised Rules of Order shall be considered as the authority on all questions of parliamentary ruling on procedure in the chapter.

Section 2. 
Quorum for all chapter business meetings shall be two-thirds (2/3) of voting members except for the meeting for which chapter officers are elected which quorum will be members present.

Section 3.
The location and time of the first regular chapter business meeting of each semester will be posted three (3) days prior to the meeting on the chapter posting board located in the kitchen and sent via e-mail to the members of the active chapter, Chapter Director and Chapter Advisor by the Sage or his appointed representative.

Section 4.
Meeting dates for the remainder of regular chapter business meetings of the year shall be established and declared by the Sage at the first chapter business meeting of the semester.

Section 5.
The Sage may call a special business meeting with at least twenty-four (24) hour notice. Notice of any special business meeting shall consist of a meeting location and time, and an agenda of any chapter business to be completed communicated via e-mailed to all members of the active chapter, chapter director and chapter advisor. Additionally the Sage shall post the location and time of the special business meeting on the kitchen bulletin board.

Section 6.
10% of members may call a special business meeting with at least twenty-four (24) hour notice. Notice of any special business meeting shall consist of a meeting location and time, and an agenda of any chapter business to be completed, communicated via e-mail to all members of the active chapter, Chapter Director and Chapter Advisor. Additionally the special business meeting location and time shall be posted on the Kitchen bulletin board. 

Section 7.
The location, time and/ or date of a regular chapter business meeting may be changed with a two-thirds (2/3) vote of the chapter. Additionally a regular chapter business meeting may be cancelled with a two-thirds (2/3) vote of the active chapter during the preceding regular business meeting. Notice of the changed or cancelled meeting will be posted on the chapter posting board and sent via e-mail to all members, the Chapter Director and Chapter Advisor.

Section 8.
The use of tobacco, including smoking and chewing, shall be prohibited during chapter business meetings. The use of alcohol shall be prohibited during regular chapter business meetings.

BYLAW J – CHAPTER DUES, FEES, BUDGETS AND FINANCES

Section 1.
All chapter checking accounts shall be double signature accounts.

Section 2.
The chapter Third Counselor shall take charge of the chapter’s checking and savings accounts. The purpose of these accounts shall be for chapter operations independent of chapter facility operation.


The checking account shall require all checks drawn to be cosigned by the S or SC. The savings account shall not be drawn upon without a motion stating the amount to be withdrawn in a chapter meeting during the school year. In the event of an emergency or during break, funds may be withdrawn from the chapter’s savings account by a majority vote of the executive committee and with the approval of the Chapter Director, Province Archon or Alumni President.

Section 3.
The chapter House Manager shall take charge of the chapter’s house checking account.  This account shall require all checks drawn to be co-signed by the sage or third counselor. 
Section 4. 
The Third Counselor shall develop a two-year chapter budget, which includes all expenditures and revenues to be publicized by the second meeting of each semester.

Section 5.
The chapter shall have in place an approved budget by the conclusion of the second to last business meeting of each semester that sets all chapter expenditures and revenues, including dues for the upcoming semester.

Section 6.
Chapter dues (or an approved payment plan) shall be paid in accordance to the promissory note signed in the beginning of the semester.

Section 7.
A member requesting to be excused from paying dues must meet with the members of the Executive Committee to determine financial needs and reduce the amount for which the member will not be obligated by the third regular business meeting of the semester.

Section 8.
The chapter shall have in place an approved house budget by the conclusion of the fourth to last scheduled business meeting of each semester that includes all projected expenditures, including rent, utilities and incidentals, and projected revenues, including rent and parlor fees.

Section 9.
If it is deemed by the House Manager that actual revenues will not cover expenditures the House Manager may raise the parlor fee an amount approved by the executive committee to cover any shortfalls.

Section 10.
Each member shall have in place a lease agreement with a payment plan prior to moving into the house.

Section 12.
Mandatory Chapter fines are as follows:

Unexcused house clean up absence: $50 per roll call

Door Jimmying: $10, in addition to repair or replacement costs as determined by the landlord.


Discharging fire extinguisher needlessly shall be fined $25 and assessed the fees of recharging.

BYLAW K – HOUSE RULES

Section 1.
All terms of the chapter’s lease with Delta Chi Epsilon Housing Corporation are to be followed.

Section 2.
Room Assignment

Room assignment shall be assigned by seniority as follows:

Status in school.

Time living in the house.

Pledge class order.

Members not current with financial obligations to the chapter shall not be allowed to live in the house without approval of Delta Chi Epsilon Housing Corporation


If vacancies exist in the house, they may be filled by non-students, only with the approval of Delta Chi Epsilon Housing Corporation. 


If a conflict exists to the doubling up or tripling of rooms the following order will be used:

SE Basement

NE 2nd Floor

NE Basement

NW 2nd Floor

SE 2nd Floor

NW Basement

SW 2nd Floor

Section 3.
House Restrictions



In addition to the restrictions included in the chapter’s lease with Delta Chi Epsilon, the following housing restrictions shall be enforced.


1) Heckling from the chapter house or grounds shall not be allowed.


2) Setting off fireworks or explosives on the chapter grounds shall not be allowed.


3) All firearms on Delta Chi Epsilon Alumni Corporation property must, at minimum, have a functional trigger lock in place on said firearms at all times to be purchased and maintained at the cost of the firearm owner.


4) Smoking shall be restricted to the attic in the chapter house excluding the office.


5) The possession, sale and/or use of illegal drugs are not permitted.


6) The destruction or theft of chapter, house or personal property will result in immediate and mandatory review by the Judicial Committee resulting in a fine, reimbursement and/or other appropriate disciplinary up to expulsion from the chapter as determined by Executive Committee.


7) Any social event taking place within the house involving more than twenty (20) non Sigma Pi members shall pass a two thirds (2/3) positive vote in a weekly meeting before occurring. Members abstaining from the vote cannot attend the event. Members not approaching the chapter before organizing such an event shall be solely responsible for any fines or tickets incurred thereof, and shall be subject to a disciplinary review by the Executive Council which may include penalties up to dismissal from the fraternity. Any social event is subject to review by a 2/3-majority vote of Executive Council present, including motioned events.



8) Decisions on social events by the chapter are subject to review at a house meeting. The privacy and wishes of the renters will be respected. A vote of house renters may overturn a proposed social event being held.

BYLAW L – SELECTION OF MEMBERS

Section 1.
There will be no discrimination in membership selection with reference to race, color, creed, national origin, or sexual orientation.
Section 2.
Bids handed out during the formal rush will be at the discretion of the Rush Committee after meeting with the entire chapter.  A bid to join the chapter outside of formal Rush will be extended to a prospective member only after receiving a vote of two-thirds (2/3) of members present at a scheduled chapter business meeting or in manner set by a vote of members passed with a two-thirds (2/3) majority of members present.

Section 3.
All bids to join the chapter will be hand delivered and representing the chapter, at a minimum; will be the sponsor of the bid, the second and recruitment chair. Along with the bid, information concerning the creed, obligations, ideals, monetary obligation and pledging process will be distributed to the prospective members.

BYLAW M – NEW MEMBER EDUCATION

Section 1.
New member education shall be conducted as set forth in the chapter’s New Member Development Program.

Section 2.
The new member education program shall be in compliance with campus guidelines.

Section 3.
The New Member Development Program will be reviewed and updated by the Membership Development Committee. Changes to the Membership Development Program shall be publicized at the following regular chapter business meeting. The change will be accepted by a vote of a simple majority (50%) of members present.
Section 4.
To terminate a non-initiated member, ten (10%) of the active chapter must submit their written desire, including signatures, stating the name of the new member and the reason(s) for which they believe a termination should occur. A vote of fifty (50%) percent will terminate the pledgeship of the new member.

When a non-initiated member is terminated, the non-initiate must be told the reasons for the termination in person. Included will be a representative of the signatories of the termination motion, the new member educator and the pledge father.
Section 5.
The New Member Educator shall be the final authority on assigning pledge father/ pledge son relationships.
BYLAW N – SCHOLARSHIP

Section 1. 
Members of Sigma Pi Fraternity, Delta Iota Chapter must be in good academic standing as designated by the University of Wisconsin-Platteville in order to be an eligible candidate for a position within the chapter as an officer or committee chair.

Section 2. 
All members of Sigma Pi Fraternity, Delta Iota Chapter must adhere to the chapters UGC approved academic program.
Section 3.
The scholastic standing of an active member will be as determined each semester by the registrar’s office. The Scholarship chair or Second Councilor shall obtain the necessary information regarding scholarship once a semester. Members shall be required to sign any release necessary to verify their academic status.

BYLAW O – MEMBER REQUIREMENTS

Section 1.
All active members must attend 80% of all meetings, special meetings, recruitment activities, new member activities, Philanthropy and Fundraising events. Failure to do so will result in a one semester probationary period requiring a written explanation of why the 80% goal was not met. Failure to do so will be grounds for an indefinite chapter suspension. Excuses include class and other extenuating circumstances approved by the executive committee. Tardiness will count as one-half (1/2) of an absence.  In addition to probation, a fee of $50 will be assessed for 79%-50% attendance, and $100 for below 50% attendance.

Section 2. 
All financial obligations to the chapter must be met by the third regular meeting of the semester in full or by payment plan, failure to do so are grounds for an indefinite suspension in accordance with the national bylaws. Fines assessed shall be paid by the second regularly scheduled meeting following written notice of the assessed fine.

Section 3.
Any active who does not attend meeting loses his privilege to vote for the next two consecutive meetings.

Any excuses must be submitted to the 4th counselor or the Sage 24 hours prior to that business meeting and the executive board will review circumstances.

BYLAW P – MISCONDUCT

Section 1.
Failure to meet any financial obligations regarding the fraternity within the time frames as stated in these bylaws will result in suspensions of Fraternity events, and signing of House Contracts until the active becomes current or is deemed to have made a good-faith effort to become current by the executive committee in accordance with national’s bylaw 4.

Section 2.
Any alumni of the Delta Iota Chapter who owes previously obligated dues, fees, rent, etc. to the chapter must be on a current payment plan or they will not be allowed on the chapter grounds or at any chapter event unless a good faith effort to become current is made.

Section 3.
Excused absences will be allowed with twenty-four (24) hour notice given to the event coordinator, 4th Counselor or Sage of the chapter. In the event of an emergency, the executive committee will determine if the absence is valid.

Section 4.
Neglect of Duty – Any officer who shall be found guilty of neglect of duty or misconduct in office may be reprimanded at the executive committee meeting. Neglect of duty includes any unexcused absence from chapter meetings, failure to meet deadlines or file reports, etc.

Section 5.
Impeachment – Any officer, manager or committee chair that is found guilty of neglect of duty or misconduct in office by the Executive Board during the current semester may at any regular meeting of this fraternity be removed from office as the members may determine. The accusation shall be shall be submitted to the accused and the Executive Board The accusation shall be signed by five (5) members, shall lie on the table for one (1) week, and shall require two-thirds (2/3) vote of the active membership.
Section 6.
Discipline of Active Brothers – For disciplinary actions refer to bylaws of the fraternity international, bylaw 4 titled Discipline of Brothers.
BYLAW Q – BYLAW AMENDMENTS

Section 1.
Proposed amendments to these bylaws shall be submitted in writing to the 4th Counselor and following discussion be tabled for a period of one week; the executive committee shall meet during the week to review the proposed amendment and evaluate the proposed amendment for conformance to the national fraternity constitution and bylaws and local chapter bylaws. The amendment shall require a two-thirds (2/3) vote of the active membership.

We, the brothers of Sigma Pi, with the intention of enhancing college life at the University of Wisconsin – Platteville, do bond ourselves together in mutual brotherhood to promote the social and academic awareness, contributing increased school spirit with growing fellowship among students. We do here by agree to be governed by the following bylaws in addition to the governing constitution and bylaws of Sigma Pi Fraternity, International, the regulations and guidelines of the University of Wisconsin – Platteville and the statutes of the State of Wisconsin and United States of America.

ARTICLE A – MEMBERSHIP DEVELOPMENT PROGRAM

FORWARD

Many fraternities stress the importance of member development for non-initiates, but at Sigma Pi Fraternity we realize that the development of a member should not end upon initiation. Our approach of providing continual workshops to our members will hopefully provide them a successful academic, fraternal and post-collegiate life. We encourage that each individual member will take the time to attend the workshops provided to them by the University, Fraternity and other organizations for their benefit and apply the lessons learned. It is also important that each member develop workshops to share knowledge among Brothers to be included as part of the program.

Our Chapter’s membership development program is divided into two phases. The first phase of the program applies directly to non-initiates. During this phase the non-initiate will receive instruction on the basic tools needed to operate within the Fraternity and instruction on the teachings and ideals of the Fraternity. The second phase of the program applies to all members, both initiated and non-initiated, and focuses on providing instruction on life and academic skills necessary for a successful life.

PROGRAM BASIS

Our program is based upon what is commonly called among Sigma Pi’s as the 3 C’s; namely Contacts, Concepts and Controls. These phases should be applied as a model for learning for the duration of your life and your non-initiate period is hopefully just the beginning. The three C’s can be defined as follows:

CONTACTS – The people you meet and develop relationships with.

CONCEPTS – The development of knowledge.

CONTROLS – The application of knowledge and the advance of wisdom.

NON-INTIATE EDUCATION PROGRAM

What is the purpose of a non-initiate education program of Sigma Pi? Well, the short answer is to give new members the basic tools required to successfully operate within the Constitution, Bylaws, Guidelines and Regulations the chapter. These may come from state laws, the host institution, Sigma Pi Fraternity, International or the chapter. Though the primary reason for a social fraternity is to have fun and meet people, basic business operations and teachings must be and observed by its members, both active and alumni, for the future success of the Sigma Pi and its members.

The purpose of the non-initiate period, or “pledging” period, is not intended to be what has been included in the “traditional” pledging period. Hazing, in all its forms, is inconsistent with the ideals of Sigma Pi Fraternity, as well as, the ideals of most fraternities. In fact, most colleges, universities and states have guidelines, regulations and / or laws that prohibit hazing. Forced exercise, sleep deprivation and public acts of buffoonery do not develop a good fraternity member and may develop into obstacles for the fraternity in the future. As a non-initiate you always have the right and responsibility to voice your objection to a certain activity without reprisals before it gets out of hand or if it is inappropriate. More on hazing can be found under the “hazing” section of this document.

GOALS

For any program, or individual, to be successful it must have clearly defined goals. Some of the goals desired through our program are inherit to the day-to-day interaction of members, others through the maintenance and implementation of the development program, and finally some will be completed through direct instruction.

The purpose of the non-initiate program is to develop and implement a program that:

1. Clearly defines the responsibilities and expectations of all members.

2. Allows the non-initiate to proceed at a reasonable pace comfortable to his abilities and time availability and increases the retention of non-initiates to initiation within the limits as set by Sigma Pi Fraternity, International and the University.

3. Clearly defines the requirements to be completed prior to initiation.

4. Develops relationships between Fraternity members of different ages and generations.

5. Stresses the importance of the precepts of the Fraternity.

6. Stresses the importance of learning the business operations of the Fraternity.

7. Stresses the importance of the application of knowledge.

8. Stresses an understanding of local and national history.

RESPONSIBILITIES

For a non-initiate program to be successful people must meet the responsibilities assigned. This includes the non-initiate as well as other members of the Fraternity including: the Pledge Father, the Membership Development Committee, actives, alumni and other stakeholders.

NON-INTIATE MEMBER

1. To meet and develop positive relationships with other non-initiates, actives, alumni and other stakeholders who have an interest in the success of Sigma Pi Fraternity.

2. To develop an understanding of the material required to be learned prior to initiation.

3. To demonstrate the ability to apply the material required to be learned prior to initiation.

4. To attend the post-initiation session that reviews the Fraternity ritual.

5. To attend all meetings required of non-initiates.

6. To actively participate in the chapter.

7. To report incidents of hazing to his Pledge Father or the Membership Development Committee.

PLEDGE FATHER

1) To guide his Pledge Son (non-initiate) through the non-initiate member development program.

2) To voice any problems or concerns, which your Pledge Son may have with the operations of the Chapter or any of its members be they a non-initiate, active or alumni.

3) To share and discuss any problems or concerns, which others may raise within the Fraternity to your Pledge Son.

4) To meet, at a minimum, weekly with your Pledge Son for instruction.

5) To petition, on behalf of his Pledge Son, as a candidate for initiation to the Chapter.

6) To report incidents of hazing to the Membership Development Committee.

MEMBERSHIP DEVELOPMENT COMMITTEE

1) To evaluate and establish the material that should be required to learn prior to initiation for a non-initiate as enumerated in the Section 2.4 - Requirements of the non-initiate program.

2) To aid the Pledge Father in the development of his Pledge Son.

3) To evaluate and recommend a non-initiate as a candidate for initiation to the Chapter.

4) To hold a post-initiation session to review the importance of the ritual.

5) To investigate incidents of hazing and refer the incident, if well-founded, to the Chapter’s Judiciary Committee for a hearing; and to report their findings to the Pledge Father and Pledge Son, Sage and Risk Manager.

INTIATED MEMBERS & OTHER STAKEHOLDERS

1) To be supportive and educate of non-initiated members.

2) To be available when and if need for non-initiates to complete the non-initiate program.

3) To report incidents of hazing to the Membership Development Committee.

TIMETABLE

Sigma Pi Fraternity International Bylaws 1, Section 5 sets limit on the length of a non-initiate program. Our International Bylaws state that the non-initiate program may last no shorter than three weeks or no longer than XX weeks. Additionally, as a member of the University’s IFC we are bound to the limits set by the North American Interfraternity Conference, which mandates that a non-initiate program may last no longer than twelve weeks.

In agreement with the policy of Sigma Pi Fraternity and the NIC the period that a non-initiate may become accepted as a candidate for initiation will be three to eight weeks. This does not limit the time that you may have to wait to be initiated as the initiation ceremony, but does limit the amount of time for which a non-initiate has to become candidate for initiation. The initiation of the Fraternity requires time, great care and should be done properly as it provides a model that a member should conduct himself in for life. Such it is customary to hold initiation when a sufficient number of candidates exist. Traditionally initiation ceremonies are held near the end of each semester of the academic year, but if a sufficient number of candidates exist a mid-semester initiation may be held.

This flexible time period allows each non-initiate a more than ample time to complete the necessary requirements to become initiated. This period allows persons that seek to become an initiated member of Sigma Pi the ability to start at almost any point during the year. In addition, this gives sufficient time for initiated members to determine if a person will give due attention to and fulfill the obligations of being a member of Sigma Pi upon initiation.

REQUIREMENTS

To be considered as a candidate for initiation a non-initiate must meet the following requirements:

To meet the following stakeholders of the Fraternity and Chapter:

1. Each member of the Local Chapter

2. Non-initiates of the Local Chapter

3. Local Advisors including the Chapter Director, Chapter Advisor and Greek Life Advisor

To meet the following stakeholder of the Fraternity and Chapter if possible:

1. The Alumni Association President, 

2. Housing Corporation President, 

3. Province Archon 

4. Executive Office Staff

5. As many alumni as possible

To learn and demonstrate the ability to apply:

6. The Creed of Sigma Pi Fraternity

7. The 10 Obligations of Membership

8. The 5 Ideals of Sigma Pi Fraternity

To demonstrate an understanding of:

1. The Fraternity’s motto (A Death in the Desert)

2. The Fraternity’s National Constitution and By-Laws

3. The Chapter’s Local By-Laws

4. The Organization of the Fraternity

5. The Organization of the Chapter

6. The Duties of the Chapter Officers, Managers and Committees

7. Robert’s Rules of Order

8. Local and national history

To meet the minimum grade requirements as required by the:

1. Chapter: X.X (Chapter By-Law XXXX)

2. Fraternity: X.X (Fraternity By-Law XXXX)

3. University: 2.0 Cumulative, 2.5 Previous Semester, or a 2.5 Cumulative High School GPA (First Semester Freshman) (IFC By-Laws Section XIV)

To actively participate in chapter events.

CANIDATE PROCESS

The following is a summary of the process by which a non-initiate becomes a candidate for initiation.

1. Non-initiate is installed as a member of Sigma Pi Fraternity.

2. Non-initiate, with the aid of the Pledge Father, Membership Development Committee and other chapter stakeholders works on the requirements to become a candidate for initiation.

3. Non-initiate and Pledge Father meet with the Membership Development Committee to evaluate the ability of the non-initiate to meet the requirements to become a candidate for initiation.

4. Pledge Father motions his Pledge Son to be a candidate for initiation at a chapter business meeting.

5. Membership Development Committee seconds the motion of the Pledge Father to signify their agreement that the non-initiate has completed the items required to be initiated, at which time the motion shall lay on the table for a period of one week.

6. The non-initiate has 1 week to gather a 4/5ths super-majority of votes of membership.

7. If the non-initiate gathers enough signatures the non-initiate becomes a candidate for initiation and will become initiated at the next installation ceremony.

8. If the non-initiate doesn’t gather the required amount of signatures he returns to step 2 and continues to meet the requirements to become a candidate for initiation, unless a motion to extend the signature period is passed.

MEMBERSHIP DEVELOPMENT

The purpose of the membership development program outside of the initiate process is to provide continual workshops and instruction that will aid all members, initiated and non-initiated, with those skills necessary for a successful academic, fraternal, and post-collegiate life.
Topics

Topics to be covered by the workshops and presentations of the membership development program shall include:

1. Study Skills

2. Local and National History

3. Robert’s Rules of Order

4. Risk Management

5. Hazing

6. Alcohol Abuse

7. Drug and Substance Abuse

8. Specifics on of the Roles of the Chapter Officers

9. The Role of the Executive Office (Nationals)

10. Etiquette

11. Available University Services 

12. IFC and NIC

13. Proper Recruitment Techniques

Appendix A.A HAZING

Hazing is defined in the FIPG Risk Management Manual as “Any action taken or situation created, intentionally, whether on or off fraternity premises, to produce mental or physical discomfort, embarrassment harassment or ridicule. Such activities may include, but are not limited to the following: use of alcohol; paddling of any form; creation of excessive fatigue, physical or psychological shocks; quests; treasure hunts; scavenger hunts; road trips; or any other such forced or coerced activities carried on outside or inside of the confines of the chapter house; wearing of public apparel which is conspicuous and not normally in good taste; engaging in public acts of buffoonery; morally degrading or humiliating games and activities and any activities which are non consistent with academic achievement, fraternal law, ritual or policy or the regulations and policies of the educational institutions or applicable state (and federal) law.”

Basically hazing is forcing a member, initiated or not initiated, to do activities that are not consistent with what could be considered normal participation within the fraternity. If we couldn’t tell our national organization or the university what it is we are doing it is probably considered hazing.

Hazing has been attributed to serve many purposes, most often these are building unity and to be taught respect, but the very foundation that hazing is built upon is shaky at best. Hazing is an act of power and control over others. Unity should be built upon group accomplishment of goals in intramural sports, community service and in the shared ideals and creed of Sigma Pi. Respect should be earned through the successful completion or full faith effort towards the completion of goals and living to the ideals and creed that each member pledges to live by. Therefore hazing, in all its forms, is inconsistent with what we believe is part of the fraternal experience in civilian life.

ARTICLE B – RISK MANAGEMENT PROGRAM

Foreward

We, the members of Sigma Pi Fraternity International, Delta Iota Chapter, recognize that one of the largest reasons for failures of fraternal organizations is because of poor risk management by individuals or by the group as a whole. In an attempt to provide a safe and secure environment for guests and members alike we do hereby pledge to follow the chapter risk management program as outlined below.

CHAPTER SOCIAL POLICY

1. No alcoholic beverages may be purchased through chapter funds.

2. The purchase of alcoholic beverages for members or guests shall not be coordinated by the chapter or its members. 

3. The purchase or use of bulk quantity or a common source of alcohol is prohibited on chapter grounds.

4. The chapter shall not co-sponsor or co-finance an event where alcohol is purchased by any of the host chapters, groups or organizations (only BYOB or third party vendor in accordance with FIPG guidelines will be allowed).

5. Open events, meaning those with unrestricted access by non-members of Sigma Pi, without specific invitation, where alcoholic beverages are present, shall be prohibited at the chapter house.

6. No person shall be permitted to enter the premises if they are noticeably drunk regardless of age or membership status.

7. Social gatherings, where alcohol is present, will not exceed 20 non-members of Sigma Pi without approval at a chapter business meeting.

8. Four guests per active member will be allowed at an event, but the amount of all invitees in attendance shall not exceed 50 individuals.

9. A maximum of eight (8) drinks may be consumed by any person during a social event.

10. A sober driver shall be at every organized social gathering.

11. A sober executive officer must be present at any chapter organized social gathering.

12. The sober executive may terminate any social gathering.

13. Organized social events, where alcohol is present, are to last no longer than 4 hours.

14. Glass bottles are prohibited from social events, unless sanctioned by the sober executive. 

CHAPTER DRUG POLICY

1. The use or sale of illegal drugs and controlled substances is prohibited.

2. The spiking of any drink or foodstuff with illegal or legal drugs shall be prohibited.

FIPG

The Fraternity Insurance Programming Group (FIPG) is a collection of national collegiate fraternal organizations driven to provide a safe collegiate experience within the Greek system. As a member of FIPG our chapter will make every effort to educate our member’s and follow the FIPG guidelines to their fullest extent. More information of FIPG can be found at their website – www.fipg.org. 

ARTICLE C – RESPONSIBILITITIES CHECK LISTS

The following check sheets are provided to be used as a guide to the responsibilities for chapter officers, managers and committees. The responsibilities reflect those listed within the national constitution, bylaws and guidelines and chapter bylaws, but are not a complete list and reflect the minimum effort that should be attained to successfully complete obligations of their respective offices and assignments.

Sigma Pi Fraternity, Executive Office

Check List and Chapter Efficiency Tabulation

	Points
	Reports
	Efficiency Point Criteria Description
	Aug
	Sept
	Oct
	Nov
	Dec
	Jan
	Feb
	Mar
	Apr
	May
	June
	July

	SAGE
	
	
	
	
	
	
	
	
	
	
	
	
	

	60
	Gold Standard
	Due by May 15th
	
	
	
	
	
	
	
	
	
	
	
	

	16
	Monthly (E-5)
	8 months/year, 2 points if rec’d by the 10th of the following month; 1 point if rec’d later.
	
	
	
	
	
	
	
	
	
	
	
	

	SECOND COUNSELOR
	
	
	
	
	
	
	
	
	
	
	
	
	

	16
	Monthly (E-4)
	8 months/year, 2 points if rec’d by the 10th of the following month; 1 point if rec’d later
	
	
	
	
	
	
	
	
	
	
	
	

	THIRD COUNSELOR
	
	
	
	
	
	
	
	
	
	
	
	
	

	200
	Grand Chapter 

Balance
	100 points 12/31 G.C. Balance is in “Good Standing”

100 points 6/30 G.C. Balance is in “Good Standing”
	
	
	
	
	
	
	
	
	
	
	
	

	100
	Liability Insurance
	100 points if paid by Nov. 1


	
	
	
	
	
	
	
	
	
	
	
	

	80
	Convocation

Assessment Dues
	40 points if paid by Dec. 1; 10 points if paid later; 

40 points if paid by Apr. 1; 10 points if paid later

$250 each time
	
	
	
	
	
	
	
	
	
	
	
	

	60
	Pledge Fee

	60 points if paid within 10 days of pledging; 15 points if paid later. (Points calculated at end of year).
	
	
	
	
	
	
	
	
	
	
	
	

	60
	Initiate Fee

	60 points if paid within 10 days of initiation; 15 points if paid later. (Points calculated at end of year).
	
	
	
	
	
	
	
	
	
	
	
	

	17
	Budget (F-1)
	17 points if rec’d by Oct. 15; 10 points if rec’d later.


	
	
	
	
	
	
	
	
	
	
	
	

	16
	Monthly (F-4)
	8 months/year, 2 points if rec’d by the 10th of the following month; 1 point if rec’d later
	
	
	
	
	
	
	
	
	
	
	
	

	FOURTH COUNSELOR
	
	
	
	
	
	
	
	
	
	
	
	
	

	80
	Roster (M-5))


	40 points if rec’d 15 days after school opening and Feb. 15; 

10 points if rec’d 30 days after school opening and Mar. 1
	
	
	
	
	
	
	
	
	
	

	60
	Pledge Form (M-2)
	60 points if rec’d within 10 days of pledging and properly completed; 15 points if rec’d later. 60 max., calc’d at year end
	
	
	
	
	
	
	
	
	
	
	
	

	60
	Initiate Form (M-3)
	60 points if rec’d within 10 days of initiation and properly completed; 15 points if rec’d later. 60 max., calc’d at year end
	
	
	
	
	
	
	
	
	
	
	
	

	50
	Grad. Report (M-4) 
	25 points each if rec’d by Dec. 1 and May 1; 

10 points if rec’d by Jan. 1 and June 1
	
	
	
	
	
	
	
	
	
	
	
	

	25
	Proclamation of New Officers (E-1)
	25 points if rec’d within 15 days after installation; 15 points if rec’d within one month.
	
	
	
	
	
	
	
	
	
	
	
	

	20
	Opening Report (E-2)
	20 points if rec’d by Oct. 1; 15 points if rec’d by Oct. 15.
	
	
	
	
	
	
	
	
	
	
	
	

	20
	Summer Addresses

(E-6)
	20 points if rec’d by May 1; 15 points if rec’d by May 15.
	
	
	
	
	
	
	
	
	
	
	
	

	16
	Minutes (C-1)
	8 months/year. 2 points if rec’d by the 10th of the following month; 1 point if rec’d later.
	
	
	
	
	
	
	
	
	
	
	
	

	HERALD
	
	
	
	
	
	
	
	
	
	
	
	
	

	12
	Emerald Report(E-3)
	3 points if rec’d by the 10th of September, December, March, & May. 
	
	
	
	
	
	
	
	
	
	
	
	

	32
	Emerald Photo
	8 points if rec’d by the 10th of September, December, March & May.
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Delta Iota Chapter

Officer and Manager Responsibilities check list

	Duty
	Description
	Sept
	Oct
	Nov
	Dec
	Jan
	Feb
	Mar
	Apr
	May
	June
	July
	Aug

	SAGE
	
	
	
	
	
	
	
	
	
	
	
	
	

	Post Meetings Notice
	Post and e-mail the chapter the location, date & time of the first meeting of each semester.
	
	
	
	
	
	
	
	
	
	
	
	

	SECOND COUNSELOR
	
	
	
	
	
	
	
	
	
	
	
	
	

	Select Committee Assignments
	By the first meeting of each semester assign members to committees and select chairs as needed
	
	
	
	
	
	
	
	
	
	
	
	

	THIRD COUNSELOR
	
	
	
	
	
	
	
	
	
	
	
	
	

	Collect Dues and Fees
	Payment plan or full payment is due by the end of the third meeting of each semester for each member
	
	
	
	
	
	
	
	
	
	
	
	

	Forward Financial Reports to Alumni for review
	Reports include outstanding debt sheet, approved budget, balance sheet
	
	
	
	
	
	
	
	
	
	
	
	

	FOURTH COUNSELOR
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	HERALD
	
	
	
	
	
	
	
	
	
	
	
	
	

	Record Chapter History
	Create a record of each semester highlighting the chapter and member successes
	
	
	
	
	
	

	FIRST COUNSELOR
	
	
	
	
	
	
	
	
	
	
	
	
	

	Publish Pi Cry
	The Pi Cry is to be sent at the end of each semester. 
	
	
	
	
	
	
	
	
	
	
	
	

	Coordinate Alumni List
	Save all returned mailings. Contact Mike “Knad” Mullaney – 608 438 1897

	Arrange Banquets
	One Banquet per semester
	
	
	
	
	
	

	Organize Family Day
	Once per school year, preferably in the late part of the spring semester
	
	
	
	
	
	

	Organize Alumni Events
	Founder’s Day, Homecoming and Summer Reunion 
	
	
	
	
	
	
	
	
	
	

	House Manager
	
	
	
	
	
	
	
	
	
	
	
	
	

	Collect House Rent and Parlor Fees
	Payment plan or full payment is due prior to the first meeting of each semester for each member.
	
	
	
	
	
	
	
	
	
	
	
	

	Organize House Cleanup
	Organize one house clean up per semester.
	
	
	
	
	
	

	Pay Rent and Utilities
	Rent to be paid to alumni comptroller. 
	
	
	
	
	
	
	
	
	
	
	
	

	Forward Financial Reports to the Alumni for review
	Reports include outstanding debt sheet, approved budget, balance sheet
	
	
	
	
	
	
	
	
	
	
	
	

	Risk Manager
	
	
	
	
	
	
	
	
	
	
	
	
	

	Review Chapter Risk Management Policy
	The chapter’s Risk Manager is responsible to ensure compliance with FIPG, Sigma Pi Fraternity, International Guidelines and chapter guidelines.
	

	Review Chapter Operations & Activities
	
	


Delta Iota Chapter

Committees check list

	Committee

Duty
	Chair
	Description
	Sept
	Oct
	Nov
	Dec
	Jan
	Feb
	Mar
	Apr
	May
	June
	July
	Aug

	Executive
	Sage
	
	
	
	
	
	
	
	
	
	
	
	
	

	Review Bylaws
	The committee shall review and recommend changes to the chapter’s bylaws.
	
	
	
	

	Review Operations
	The committee shall meet weekly to discuss chapter operations and meeting agenda.
	
	
	
	
	
	
	
	
	
	
	
	

	RECRUITMENT
	appointed
	
	
	
	
	
	
	
	
	
	
	
	
	

	Host Recruitment Activities
	The committee shall host 6 events in the first three weeks of each semester and 1 additional per month outside of formal recruitment period during the school year.
	
	
	
	
	
	
	
	
	
	
	
	

	Membership
	Herald
	
	
	
	
	
	
	
	
	
	
	
	
	

	Evaluate and Instruct Non-initiates
	The committee is charged with instructing and evaluating non-initiates in accord with the Membership Development Program.
	
	
	
	
	
	
	
	
	
	
	
	

	Plan Member Workshops
	The committee is charged with planning one workshop per semester for the purpose of member development during the months outside of the formal recruitment period.
	
	
	
	
	
	
	
	

	Review Membership Program
	The committee is charged with reviewing and recommending changes to the chapter’s Membership Development Program.
	
	
	
	
	
	
	
	
	
	
	
	

	Scholarship Reports
	The committee shall report the most improved and highest GPA to the alumni for payment of scholarships.
	
	
	
	
	
	
	
	
	
	
	
	

	Finance
	3rd Counselor
	(House Manager is also a member of the committee)
	
	
	
	
	
	
	
	
	
	
	
	

	Establish Chapter Budget
	The committee shall meet and establish a two-year chapter budget to be approved the second to last business meeting of each semester
	
	
	
	
	
	
	
	
	
	
	

	Establish House Budget
	The committee shall meet and establish a two-year house budget to be approved by the fourth to last business meeting of each semester.
	
	
	
	
	
	
	
	
	
	
	
	

	Social
	appointed
	
	
	
	
	
	
	
	
	
	
	
	
	

	Plan Chapter Social Events
	The committee is charged with planning a minimum of three social events per semester within the guidelines of the chapter’s risk management policy.
	
	
	
	
	
	
	
	
	
	
	
	

	Community
	appointed
	
	
	
	
	
	
	
	
	
	
	
	
	

	Plan Community Service Events
	The committee is to plan two community service events per semester of which one shall be an event that qualifies under the ACE program
	
	
	
	
	
	
	
	

	Maintain Community Service Programs
	The committee shall maintain 3 community service programs that require monthly work for the benefit of the university, community and local school district.
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Risk
	Risk Manager
	
	
	
	
	
	
	
	
	
	
	
	
	

	Review Chapter Risk Management Policy
	The committee should meet at least once per semester to review and recommend changes to chapter risk management policy and ensure it meets or exceeds the guidelines of FIPG, Sigma Pi Fraternity, International and state and federal law
	
	
	
	
	

	Plan Risk Management Workshops
	The committee shall make a full-faith effort to plan one risk management workshop per year for the benefit of the general student body.
	
	
	
	

	Plan Risk Management Workshops
	The committee shall hold one risk management workshop per semester for the benefit of chapter members.
	
	
	
	
	

	Review Chapter Operations
	The committee should meet at least once per month, or more if needed, to review and recommend changes to the actions of the chapter and its members.
	
	
	
	
	
	
	
	
	
	
	
	

	FUNDRAISING
	appointed
	
	
	
	
	
	
	
	
	
	
	
	
	

	Meet Chapter Goal
	The committee is charged with meeting or making a full-faith effort for planning and scheduling events for the purpose of raising funds for the chapter
	

	BROTHERHOOD
	appointed
	
	
	
	
	
	
	
	
	
	
	
	
	

	Plan Events
	The committee shall organize a minimum of 2 brotherhood events per month.
	
	
	
	
	
	
	
	
	
	
	
	

	Organize Intramurals
	The committee shall  attend all meetings, post schedules and taking charge of chapter equipment for intramural events
	
	
	
	
	
	
	
	
	
	
	
	

	Homecoming
	appointed
	
	
	
	
	
	
	
	
	
	
	
	
	

	Coordinate Homecoming
	The committee is to attend all meetings, order all supplies and coordinate the completion of all homecoming events that the chapter wishes to participate in
	

	Technology
	appointed
	
	
	
	
	
	
	
	
	
	
	
	
	

	Maintain and Update Chapter Web Site
	The committee is charged with maintaining and updating the chapter’s web site.
	

	Maintain Chapter Network
	The committee shall maintain the chapter’s local area network and computer files.
	

	Judicial
	2nd Counselor
	
	
	
	
	
	
	
	
	
	
	
	
	

	Judicial Review and  Member Sanctions 
	Meet as necessary and conduct hearings per the chapter’s bylaws and operations manual.
	


*Each committee shall submit a weekly electronic committee report to the 4th Counselor 2 hours before each regular business meeting.
Article D – FINANCIAL RECORDS & REPORTING

The need for accurate and complete financial records for the chapter is of utmost importance. Improper use of chapter money and the delinquent payment of chapter debts is one of the leading causes of chapter failure. Ultimately these financial records are the responsibilities of the chapter’s TC and HM. It is their responsibility to make sure they are fully aware of the commitment made when taking on either of these chapter roles. Upon the transfer of these roles to new members the outgoing TC and HM should ensure that the records and reports for which they are responsible are clear, concise and complete to guarantee a smooth transition. The outgoing TC and HM should work with their successors in ensuring that they are fully capable of completing the task.

ARTICLE E – REPORTS

Besides the reports filed with nationals the following reports are to be completed

Officers and Managers

Second Counselor: Judicial Finding and Reprimand (when applicable) to Alumni/File

Third Counselor: Financial Report to Alumni.

Secretary: Minutes to Alumni/File.

House Manager: Financial Reports to Alumni.

Risk Manager: Incident Report to Alumni/File signed off on by Sage.

Committees

Committee Chairs: Committee Minutes to be recorded and filed by SC.

Philanthropy Chair: Event Report to be recorded and filed by SC.


ARTICLE F – JUDICIAL PROCEDURE
ARTICLE G – CONTACTS

	ROLE
	NAME
	E-MAIL
	NUMBER

	CHAPTER DIRECTOR
	Edward Deenan
	
	

	CHAPTER ADVISOR
	
	
	

	PROVINCE ARCHON
	Aaron Krier
	akrier@patrickengineering.com
	Home: 262.560.1405/ Cell: 414.333.3369

	GREEK ADVISOR
	
	
	

	ALUMNI PRESIDENT
	Mike Oleson
	
	

	ALUMNI V.P.
	
	
	

	ALUMNI TREASURER
	
	
	

	ALUMNI SECRETARY
	
	
	

	ALUMNI BOARD AT LARGE
	
	
	

	ALUMNI BOARD AT LARGE
	
	
	

	ALUMNI COMPTROLLER
	Ryan Griessmeyer
	
	

	EXECUTIVE DIRECTOR
	Mark Briscoe
	
	

	LEADERSHIP CONSULTANT
	
	
	

	PORK & PUTT
	Troy Weis
	
	

	ALUMNI ROLE
	Mark Mullaney
	
	

	PI CRY PRINTING
	Peter Winkler
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